CBRE

aaaaaaa

Industrial & Logistics
Market Germany

Rainer Koepke Head of Industrial & Logistics Leasing Germany



Agenda

Confidential & Proprietary | © 2025 CBRE GmbH

Industrial & Logistics
Leasing Market
Germany

Focus Big Box

Industrial & Logistics
Investment Market
Germany

Contact & Disclaimer



Industrial & Logistics
Leasing Market Germany




INDUSTRIAL & LOGISTICS LEASING 9.0

MARKET GERMANY
8.0 —
7.0 —
€
o
(%]
c
2
€
£
o
Take-up 2025 H1: 2.52 million sq 3
m (30% below the long- term =
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Q2:1.21msgm

(-8% Q/Q, +10% compared to the
same quarter a year ago)
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INDUSTRIAL & LOGISTICS LEASING
MARKET GERMANY

Take-up —
lettings vs.
owner-occupier

Owner-occupier take-up at
687,100 sq m, up by +2 %-points
to 27% compared to the same
quarter last year

Source: CBRE Research, 2025 Q2
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INDUSTRIAL & LOGISTICS LEASING
MARKET GERMANY

Take-up —
stock vs. new supply

Take-up in newly built down by
23%t0 1,102,300 sq m Y/Y

Share of new supply below 50%

Source: CBRE Research, 2025 Q2
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INDUSTRIAL & LOGISTICS LEASING 100%
MARKET GERMANY

90%
Take-up by sector c00%
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Source: CBRE Research, 2025 Q2
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INDUSTRIAL & LOGISTICS LEASING
MARKET GERMANY

Take-up by size-class

2016 2017 2018 2019 2020 2021 2022 2023 2024 H1 2025

m<10,000sgm m10,000<20,000sgm m20,000<50,000sqm 50,000 < 100,000sgm m>100,000sg m
Source: CBRE Research, 2025 Q2
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Quarter Location Size sqm Sector Company Type of transaction Status

INDUSTRIAL & LOGISTICS LEASING
MARKET GERMANY

Q2 Kremmen 65,000 Trade Netto Owner-occupier New supply
La rgESt t ra n Sa Ct | O n S Q1 Diemelstadt 61,200 Transport & Logistics ID Logistics Letting New supply
2 O 2 5 H 1 Q2 Dresden 60,000 Production ESMC Owner-occupier New supply
Q1 Marl 56,000 Trade Thalia Letting New supply
Q1 Meppen 55,000 Transport & Logistics ~ CEVA Logistics Letting New supply

Source: CBRE Research, 2025 Q2
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INDUSTRIAL & LOGISTICS LEASING
MARKET GERMANY

Development of
prime rents — Top 5

% Growth.
ann.

Prime Rent

2024 Q2 2025 Q2

Berlin 8.25 8.25 0.0
Dusseldorf g.80 8.90 1.0
Frankfurt  7.80 8.40 7.7
Hamburg 8.50 8.50 0.0
Munich 1020 10.75 5.4

Prime rent (avg. Top 5; Q2 25)
+2.9% Y/Y to €8.96/sq m/month

Source: CBRE Research. 2025 Q2
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Prime rent (€/sq m/month)
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INDUSTRIAL & LOGISTICS LEASING
MARKET GERMANY

Weighted average
rents —Top 5

Weighted avg. % Growth,
rents ann.
2024 Q2 2025 Q2
Berlin 6.89 6.83 -0.9
Dusseldorf .72 7.88 17.3
Frankfurt 6.69 7.13 5.5
Hamburg 754  7.24 -4.1
Munich 9.94 1031 3.7

Weighted average rent (avg. Top
5;Q2 25) +4.3% Y/Y to €7.88/sq
m/month

Source: CBRE Research, 2025 Q2
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Weighted avg. rent (€/sqg m/month)
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MARKET GERMANY
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INDUSTRIAL & LOGISTICS LEASING
MARKET GERMANY

Currently 3.01
million sg m in
pipeline— thereof
73% not available

* subject to changes;
last update July 2025

Source: CBRE Research, 2025 Q2
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Development completions, take-up and pipeline under construction*
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INDUSTRIAL & LOGISTICS LEASING
MARKET GERMANY

Development of Big
Box A stock

Rank Market Big Box A stock

(msqm)
1. Ruhr area 3.2
2. Rhine-Main 3.0
3. Hamburg 2.6
4.  Leipzig/Halle 2.2
5. Hannover 2.0

Source: CBRE Research, 2025 Q2
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Stock (in million sq m)

45

m Big Box Stock (lhs)

= Growth rate (rhs)

20%

18%

16%

14%

12%

10%

8%

6%

4%

2%

0%

16



INDUSTRIAL & LOGISTICS LEASING 4.0 80%
MARKET GERMANY
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INDUSTRIAL & LOGISTICS LEASING
MARKET GERMANY

Big Box A

Completions
by project type
Big Box A
completions
Rank Market [ .
m)
1. Ruhr area 1.2
2.  Leipzig/Halle 1.1
3. Berlin 0.9
4, Hannover 0.8
5. Magdeburg 0.7

Source: CBRE Research, 2025 Q2
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Completions (in million sq m)
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INDUSTRIAL & LOGISTICS LEASING
MARKET GERMANY

Big Box A

Completions
by project type
Big Box A
completions
Rank Market .
m)
1. Ruhr area 1.2
2.  Leipzig/Halle 1.1
3. Berlin 0.9
4, Hannover 0.8
5. Magdeburg 0.7

Source: CBRE Research, 2025 Q2
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INDUSTRIAL & LOGISTICS LEASING
MARKET GERMANY

Big Box A
Completions
by plot type

Brownfield
completions

Rank Federal state Y

1 NRW 1.49
2 BW 0.46
3. Bavaria 0.42
4 RP 0.34
5 Lower Saxony 0.32

Source: CBRE Research, 2025 Q2
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INDUSTRIAL & LOGISTICS Current Vacancy versus completions last 12 months for selected markets in
LEASING MARKET GERMANY
10% Germany
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¢
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8% & | A4 Thuringia

0,
Market Vacancy rate 7% ¢ Lower Bavaria € Bremen

Stuttgart 0.0%
w
Cologne 0.3% ©6%
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x
; o
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Source: CBRE Research, 2025 Q2
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INDUSTRIAL & LOGISTICS LEASING

MARKET GERMANY

Big Box A Pipeline
under construction

Under
Projecttype construction
(sgm)
BTS 640,000
Owner- 360,000
occupier
Speculative 1,060,000
Total 2,060,000

Source: CBRE Research, 2025 Q2
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Expected completions (in 1,000 sq m)
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MARKET GERMANY

Big Box A
development

pipeline (planned +
under construction)

INDUSTRIAL & LOGISTICS LEASING

Focus Brownfield

Big Box A pipeline

Plot type SETET

Brownfiel 4.2msqm
d

Greenfield 8.6msgm

Source: CBRE Research, 2025 Q2
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INDUSTRIAL & LOGISTICS
INVESTMENT MARKET GERMANY

Investment volume

2025 H1: €2.63bn. (-16 % Y/Y) vs.
€3.04bn. in 2024 H1

Core (30 %), Core-plus (21 %) and
Value-added (32 %)

Source: CBRE Research, 2025 Q2

Confidential & Proprietary | © 2025 CBRE GmbH

Transaction volume (in € million)
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INDUSTRIAL & LOGISTICS
INVESTMENT MARKET GERMANY
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Source: CBRE Research, 2025 Q2



INDUSTRIAL & LOGISTICS
INVESTMENT MARKET GERMANY

Investment
volume by type of
transaction

H1 2025: Decline in portfolio
transactions by -30 %-points Y/Y
to 14%

Source: CBRE Research, 2025 Q2
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Investment volume (in %)
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INDUSTRIAL & LOGISTICS
INVESTMENT MARKET GERMANY

Investment volume
by nationality

The large share of international
investors in transaction activity
illustrates the opportunities that
foreign players attribute to the
local market

Source: CBRE Research, 2025 Q2
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INDUSTRIAL & LOGISTICS
INVESTMENT MARKET GERMANY

Transaction volume
of industrial- &
logistics share of
total market raising
steadily

2024: 30% share on commercial
transactions volume

2025 H1:26% share on
commercial transactions volume

Source: CBRE Research, 2025 Q2
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Investment volume (in € million)
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INDUSTRIAL & LOGISTICS
MARKET GERMANY

Outlook
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Heterogeneous
development of
logistics markets
affects rent levels,

incentives &
vacancies

Increasing
momentum with
ongoing economic
framework
stabilization
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RESEARCH CONTACT AND DISCLAIMER

CBRE REAL ESTATE

OMNITURM
GrolRRe Gallusstralle 18
60312 Frankfurt
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RESEARCH GERMANY
Dr. Jan Linsin

Managing Director

Head of Research
Germany

t +49 (0)69 170077 404
jan.linsin@cbre.com

RESEARCH GERMANY
Philip Naumann

Senior Analyst

Nationwide Industrial-&
Logistics Research

t +49 (0)69 170077 217
philip.naumann@cbre.co
m
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RESEARCH CONTACT AND DISCLAIMER

© Copyright 2025. All rights reserved. This report has been prepared in good faith, based on CBRE’s current anecdotal and evidence based views of the commercial real estate
market. Although CBRE believes its views reflect market conditions on the date of this presentation, they are subject to significant uncertainties and contingencies, many of which
are beyond CBRE’s control. In addition, many of CBRE’s views are opinion and/or projections based on CBRE’s subjective analyses of current market circumstances. Other firms may
have different opinions, projections and analyses, and actual market conditions in the future may cause CBRE’s current views to later be incorrect. CBRE has no obligation to update
its views herein if its opinions, projections, analyses or market circumstances later change.

Nothing in this report should be construed as an indicator of the future performance of CBRE’s securities or of the performance of any other company’s securities. You should not
purchase or sell securities—of CBRE or any other company—based on the views herein. CBRE disclaims all liability for securities purchased or sold based on information herein, and
by viewing this report, you waive all claims against CBRE as well as against CBRE’s affiliates, officers, directors, employees, agents, advisers and representatives arising out of the
accuracy, completeness, adequacy or your use of the information herein.
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